
Clinical Solutions

To put Gentiva Consulting to work for you, call 1.877.HHC.PROS.

Gentiva Consulting has clinical and 
operational solutions to improve quality 
and efficiencies within your agency while 
ensuring appropriate reimbursement.   

Under PPS, your bottom line is closely tied to clinician  

patient assessments and documentation. Comprehensive 

patient assessments and precise OASIS documentation also 

drive patient outcomes and accuracy of quality measure 

results. Gentiva Consulting provides clinical services to help 

your agency sustain financial performance within regulatory 

guidelines while improving quality outcomes.  Our customized 

clinical solutions include:

	 • Clinical and operational assessments

	 • Development of effective staffing models

	 • Workflow process assessment and process improvements 

	 • Staff model implementation support

	 • Clinical documentation review

	 • OASIS and assessment strategy training

	 • Compliance audits

	 • Coding audit and training

	 • Clinical chart review

	 • Clinical utilization management

	 • Interim clinical management

	 • Mock state, federal and accreditation surveys

	 • Performance improvement initiatives

	 • Policy and procedure assessment

	 • Customized training and education modules

	 • Productivity analysis and development of  

		  appropriate standards

	 • Pay-per-visit impact analysis and implementation support

Here’s what our clients are saying about 
Gentiva Consulting:

“We engaged Gentiva Consulting for a full agency assessment 

and successfully implemented their recommendations for process 

improvements, efficiencies and better reimbursement management 

techniques. Our gross profit is now running at 35% to 41%.  I’m very 

happy with my investment with Gentiva Consulting.”

Senior Vice President  

Hospital-Affiliated Agency in Virginia
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