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Gentiva Consulting’s management
solutions help you maximize your resources
and improve financial performance.

Gentiva provides experienced, professional interim agency
management to ensure operational continuity during transitions
to new leadership. Our interim managers are experts in their
field and are supported by the Gentiva Consulting team. With
Gentiva Consulting’s interim solutions, you can trust that your
organization will not lose momentum while you conduct an
effective search to identify new leadership. We can even help

you evaluate, select and transition your new leader.

Cash flow is critical to the success of any home health or
hospice agency, and outsourcing your billing and collections
functions to Gentiva Consulting is a proven way to accelerate
cash flow and reduce bad debt. Gentiva Consulting employs
a dedicated team of home health and hospice revenue cycle
experts who understand the business of Medicare, Medicaid,
Commercial and Private Pay billing and collections. We use
best practice processes, a proven home health billing system
and key performance metrics to accelerate cash flow, improve
operational efficiencies and reduce days sales outstanding.
Outsourcing your billing and collections functions to Gentiva
Consulting is a flexible, practical and affordable solution that
allows your agency to focus on its core business — better delivery

of clinical services to your patients.
« Interim management solutions
- Agency directors and clinical managers

- Business turnaround support services

- Assistance in interviewing, screening and evaluating

new leadership candidates

- New manager transition and training services

« IT, billing and collections services

- Proven home health and hospice software

Management Solutions

- Experienced, tenured team of home health and

hospice billing and collections professionals

- Best practices in home health revenue
cycle management

- Old accounts receivables cleanup

Here's what our clients are saying about
Gentiva Consulting management solutions:

“As a small critical access hospital-based home health and hospice
agency, we have limited resources and expertise. We turned

to Gentiva Consulting for help. In just a few months, Gentiva
implemented an efficient and effective revenue cycle process and
now provide [T, billing and collections services, which has had a
very positive impact on our agency’s performance. Gentiva has

far exceeded my expectations, and | look forward to our agency’s
growth and ability to provide excellent care for the patients we

serve under the direction and guidance of Gentiva Consulting.”

VP, Patient Services

ntiva Health Services, Inc.

Critical Access Hospital, N.E.

To put Gentiva Consulting to work for you, call 1.877.HHC.PROS.




